
Metropolitan Tulsa Transit Authority 
BOARD of TRUSTEES MEETING  

Tuesday, May 26, 2026 
R.O. Laird Board Room 

510 South Rockford Avenue, Tulsa, Oklahoma 
To Be Held 12:00 p.m.  

 
 

AGENDA 
 

INTRODUCTION AND NOTICE TO THE PUBLIC: The Board of Trustees will consider, discuss, and 
may take action on, adopt, amend, reject, or defer action on any item listed on this Agenda. 
 

I. CALL TO ORDER and BOARD MEMBER ROLL CALL 

II. INTRODUCTIONS  

III. APPROVAL OF THE MEETING MINUTES FOR April 28, 2026 
 

IV. PUBLIC COMMENTS 
Anyone wishing to comment on an agenda item shall notify the board secretary of their wish to 
speak, as well as the specific agenda item that they wish to speak about.  Each speaker will be 
allowed three minutes to present.  No person shall be allowed to comment without registering with 
the board secretary. 
 

V. COMMITTEE BUSINESS and REPORTS 
With respect to any action on a financial matter below, the Board may also consider and possibly 
approve, adopt, deny, or amend its current or proposed budget as warranted to add, delete, 
increase, or decrease programs, appropriations, expenditures, and amounts thereof. 

 

A. Finance/Budget  
1. Review and approval of Financial Statements—Garry Fister (Action) 
Present the year-to-date financial statements. 
 
2. Upcoming Procurements—Kendel Haynes (Information)   
Present the upcoming procurements.  

 
3. Review of Ridership – Naaja Jeffries (Information) 
Present MetroLink Tulsa’s overall ridership and passenger per revenue hour. 
 

B. Operating/Marketing  
1. Adoption of Nationwide Retirement 401(a) Plan -Lori Soderstrom (Action) 
Authorize the execution of the Plan document and the performance of any other actions necessary 
to implement the adoption of the Metropolitan Tulsa Transit Authority qualified retirement 401(a) 
plan, for the benefit of its eligible employees with Nationwide Trust Company 

 
 
 

VI.     TRUSTEES AND GENERAL MANAGER COMMENTS           
    Members of the Board of Trustees and the General Manager will have an opportunity to comment 

on Metropolitan Tulsa Transit Authority, its services and/or other issues related to Metropolitan 
Tulsa Transit Authority. Action will not be taken by the Board of Trustees on these comments. 

 
 

FILED
CITY OF TULSA

STATE OF OKLAHOMA
05/22/2026 08:26 AM

Office of the
City Clerk



Metropolitan Tulsa Transit Authority 
BOARD of TRUSTEES MEETING  

Tuesday, May 26, 2026 
R.O. Laird Board Room 

510 South Rockford Avenue, Tulsa, Oklahoma 
To Be Held 12:00 p.m.  

 
VII.    NEW BUSINESS 
 Pursuant to the Oklahoma Open Meetings Act, new business is any matter not known about or 

which could not have been reasonably foreseen prior to the time of posting the agenda. Title 25 
O.S. sec. 311(A)(9). 

 
VIII.        ADJOURN  

 
 

The next regularly scheduled meeting of the 
Metropolitan Tulsa Transit Authority Board of Trustees will be held on 

Tuesday, June 30, 2026, at 12:00 PM 
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CONNECTS PEOPLE TO PROGRESS & PROSPERITY

Fixed Route Ridership Overview

Average Passengers 
per Rev. Hr. 

13.8

Highest Ridership:  
130: 17,282
110: 13,721
150:  10,342
140: 10,338
114: 10,044

Avg Weekday Ridership: 
7,455

Avg Saturday Ridership: 
5,169

Avg Sunday Ridership: 
1,014

Highest Passengers per Rev Hr.:  
130: 21.7
150: 19.0
114: 17.1
110: 15.3
117: 15.2



CONNECTS PEOPLE TO PROGRESS & PROSPERITY
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Fixed Route Ridership Trends

NOTES: (1) FY20 Removed (2) Gold = Free Fare Full Month (3) Light Gold = Free Fare 1/2 Month OR half off fares 

Ridership of 189K is approx. 8K less than FY25



CONNECTS PEOPLE TO PROGRESS & PROSPERITY

FX Service Benchmark is 13 

Passenger per Revenue Hour
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CONNECTS PEOPLE TO PROGRESS & PROSPERITY
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RT 105 Avg Monthly Ridership: 34,000 (2019)

Ridership of 58K is approx. 5K more than FY25 & 24K more than Route 105 Avg.

Passengers per Revenue Hour: 20.1

BRT Ridership

NOTES: (1) FY20 Removed (2) Gold = Free Fare Full Month (3) Light Gold = Free Fare 1/2 Month OR half off fares 



CONNECTS PEOPLE TO PROGRESS & PROSPERITY

MicroLink Ridership Overview

Average 
Passengers 
per Rev. Hr. 

2.9

Avg Daily Daytime Ridership: 

170

Avg Daily Nighttime 
Ridership: 

115

Avg Sunday Ridership: 

442

Ridership by Zone 
(Night):  

Zone 1: 799
Zone 3: 788
Zone 4: 635
Zone 6: 569
Zone 7: 190

Ridership by Zone 
(Sunday):  

Zone 3: 473
Zone 1: 426
Zone 4: 322
Zone 6: 280
Zone 7: 81

Ridership by Zone 
(Day):  

Zone 2: 1,169
Zone 8: 1,143
BAT: 926
Zone 5: 643
Zone 9: 372



CONNECTS PEOPLE TO PROGRESS & PROSPERITY
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MicroLink Ridership

NOTES:  Light Gold = Free Fare 1/2 Month OR half off fares 

Ridership of 8,816 is 2K less than FY25

Performance Goal: 9K
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MicroLink- Zone 9 South 
Service Summery

Zone 9 – MicroLink (4 Weeks)
• Avg. daily ridership -23 (1.81 PVH)
• Top Locations

• Woodland/Walmart Sub Hub
• Walmart Supercenter
• TCC Southeast Campus
• Ernest Childers VA Clinic
• Hillcrest South
• St. Francis Hospital South 
• Union Adult Learning Center
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MicroLink- Zone 9 South Service Summery
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LinkAssist Ridership Trends 

NOTES: (1) FY20 Removed, (2) Gold = Free Fare Full Month (3) Light Gold = Free Fare 1/2 Month

Ridership of 5,255 was 1K less than FY25 

189 trips/day  1.8 PRH







METROPOLITAN TULSA TRANSIT AUTHORITY 
BOARD MEETING 

May 26, 2026 
 
 

To:   Board of Trustees 

From:    Lori Soderstrom – Director of Human Resources 

Subject: Adoption of Nationwide Retirement 401(a) Plan  

 

 

Recommendation 

Authorize the execution of the Plan document and the performance of any other actions 

necessary to implement the adoption of the Metropolitan Tulsa Transit Authority qualified 

retirement 401(a) plan, for the benefit of its eligible employees with Nationwide Trust Company. 

 

 

Background 

MTTA currently offers a 457(b)-retirement plan through Nationwide Trust Company but does 

not have a 401(a) plan. Under current IRS regulations, both employee deferrals and employer 

contributions to a 457(b) count toward a single, combined annual limit. Establishing a 401(a) 

plan allows MTTA to separate employer matching funds from voluntary employee contributions, 

ensuring employees can reach the maximum allowable savings. Additionally, the 401(a) plan 

enables MTTA to implement a vesting schedule for all employer-provided funds (See Below). 

The 401(a) Plan would be effective on July 1, 2026. 

 

 
 

Current Employer match: 

40% of the participants deferral if the participant defers $0 to $34.99 per pay period. 

41% of the participants deferral if the participant defers $35 to $49.99 per pay period. 

43% of the participants deferral if the participant defers $50 to $64.99 per pay period. 

45% of the participants deferral if the participant defers $65 to $84.99 per pay period. 

48% of the participants deferral if the participant defers $85 to $99.99 per pay period. 

50% of the participants deferral if the participant defers $100 or more per pay period  

(maximum match $50.00 per pay period) 

 








