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CITY OF TULSA
STATE OF OKLAHOMA Metropolitan Tulsa Transit Authority
| 05/22/2026 08:26 AM | BOARD of TRUSTEES MEETING
- Tuesday, May 26, 2026
ch:flltc;(eé)lgtue R.O. Laird Board Room

510 South Rockford Avenue, Tulsa, Oklahoma
To Be Held 12:00 p.m.

AGENDA

INTRODUCTION AND NOTICE TO THE PUBLIC: The Board of Trustees will consider, discuss, and
may take action on, adopt, amend, reject, or defer action on any item listed on this Agenda.

I. CALL TO ORDER and BOARD MEMBER ROLL CALL
II. INTRODUCTIONS
III. APPROVAL OF THE MEETING MINUTES FOR April 28, 2026

IV.  PUBLIC COMMENTS
Anyone wishing to comment on an agenda item shall notify the board secretary of their wish to
speak, as well as the specific agenda item that they wish to speak about. Each speaker will be
allowed three minutes to present. No person shall be allowed to comment without registering with
the board secretary.

V. COMMITTEE BUSINESS and REPORTS
With respect to any action on a financial matter below, the Board may also consider and possibly
approve, adopt, deny, or amend its current or proposed budget as warranted to add, delete,
increase, or decrease programs, appropriations, expenditures, and amounts thereof.

A. Finance/Budget
1. Review and approval of Financial Statements—Garry Fister (Action)
Present the year-to-date financial statements.

2. Upcoming Procurements—Kendel Haynes (Information)
Present the upcoming procurements.

3. Review of Ridership — Naaja Jeffries (Information)
Present MetroLink Tulsa’s overall ridership and passenger per revenue hour.

B. Operating/Marketing
1. Adoption of Nationwide Retirement 401(a) Plan -Lori Soderstrom (Action)
Authorize the execution of the Plan document and the performance of any other actions necessary
to implement the adoption of the Metropolitan Tulsa Transit Authority qualified retirement 401(a)
plan, for the benefit of its eligible employees with Nationwide Trust Company

VI. TRUSTEES AND GENERAL MANAGER COMMENTS
Members of the Board of Trustees and the General Manager will have an opportunity to comment
on Metropolitan Tulsa Transit Authority, its services and/or other issues related to Metropolitan
Tulsa Transit Authority. Action will not be taken by the Board of Trustees on these comments.



Metropolitan Tulsa Transit Authority
BOARD of TRUSTEES MEETING
Tuesday, May 26, 2026
R.O. Laird Board Room
510 South Rockford Avenue, Tulsa, Oklahoma
To Be Held 12:00 p.m.

VII. NEW BUSINESS

Pursuant to the Oklahoma Open Meetings Act, new business is any matter not known about or

which could not have been reasonably foreseen prior to the time of posting the agenda. Title 25
O.S. sec. 311(A)(9).

VIIIL. ADJOURN

The next regularly scheduled meeting of the
Metropolitan Tulsa Transit Authority Board of Trustees will be held on
Tuesday, June 30, 2026, at 12:00 PM
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PROCUREMENTS

Onboard Survey $$

JUNE 2026 /RFP
Customer on-board survey
requirement from FTA every 3 years.

$ $50,000 - 150,000

$$ $150,000 - 300,000

Bus Vacuum
JUNE 2026 / RFP 333

$$$  $300,000+

Stategic Plan $$$
JUNE 2026 / RFP
10-year strategic planning

63

%

Maintenance Software
JUNE 2026 / RFP $$

M
M
M

@ Facilities CCTV
AUG/SEP 2026 / Extension $
Bus Radio
Replacement $$$
TBD/ RFP

To replace radios in buses.
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Fixed Route Ridership Overview Cidrs

-------------

Highest Ridership: Highest Passengers per Rev Hr.: [SEE
Average Passengers 130: 17,282 130: 21.7
110: 13,721 150: 19.0
7L 150: 10,342 114:17.1
13.3 140: 10,338 110: 15.3
114: 10,044 117: 15.2
Avg Weekday Ridership: Avg Saturday Ridership: Avg Sunday Ridership:
7,455 5,169 1,014

/‘,‘_MetroLink
TULSA




Fixed Route Ridership Trends

Ridership of 189K is approx. 8K less than FY25
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Passenger per Revenue Hour
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BRT Ridership

Ridership of 58K is approx. 5K more than FY25 & 24K more than Route 105 Avg.

Passengers per Revenue Hour: 20.1
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MicroLink Ridership Overview

%

Average
Passengers
per Rev. Hr.

2.9

Ridership by Zone Ridership by Zone
(Day): (Night):
Zone 2: 1,169 Zone 1: 799
Zone 8:1,143 Zone 3: 788
BAT: 926 Zone 4: 635
Zone 5: 643 Zone 6: 569
Zone 9: 372 Zone 7: 190

Ridership by Zone
(Sunday):
Zone 3:473
Zone 1: 426
Zone 4: 322
Zone 6: 280
Zone 7: 81

170

Avg Daily Daytime Ridership:

Avg Daily Nighttime
Ridership:

115

Avg Sunday Ridership:

442
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MicroLink Ridership

Ridership of 8,816 is 2K less than FY25
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MicroLink- Zone 9 South
Service Summery

Zone 9 — Microlink (4 Weeks)
e Avg. daily ridership -23 (1.81 PVH)
* Top Locations
* Woodland/Walmart Sub Hub
* Walmart Supercenter
* TCC Southeast Campus
* Ernest Childers VA Clinic
* Hillcrest South
 St. Francis Hospital South
* Union Adult Learning Center
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MicroLink- Zone 9 South Service Summery

Avg Wait |Avg Search
Delay - Dropoff | Avg Ride

Window | Completed

Rides (min)

Avg Direct | Avg Actual
Duration Duration
(min) (min)

Passengers
Completed | Completed

Week 4 -Total ;
Week 3 -Total 144 37 8.7 11.8
Week 2 -Total 140 131 8.5 11.8
Week 1 -Total 123 115 8.5 114

b




LinkAssist Ridership Trends

Ridership of 5,255 was 1K less than FY25
189 trips/day 1.8 PRH
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66th St. N.
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@ Tulsa Zoo A 46th St. N
Nighttime & Sunday €
36th St. N.
m Tulsa Airport
Apache wsss Route 700
@ Denver Ave Station
Pine
@ Sub-Hub
@ Memorial Midtown Station
{@0)  AERO Peoria
11th St. 1 Northwest /',‘_m':mﬁnk
15th St. 3 East 4 ¢ MicroLink
21st St. _
@ . South _ ¢4 MicroLink
3stst. 6 West A MicroLink
7 Southeast A MicroLink
41st St.
All routes are wheelchair accessible.
Note: See individual route maps for detailed
51st St. A )
routing information.
61st St.

MicroLink

T1st,St.
X Service Hours:

81st St. Zones 1-7: Mon-Sat: 8 PM to 12 AM
Zones 1,3 &4: Sun: 8 AM to 8:30 PM
QS Zones 6 & 7: Sun: 8 AM to 6:30 PM
CreeksTurnpike,
101st St. MetroLinkOK.org
111th St.
DOWNTOWN
T21st St.
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METROPOLITAN TULSA TRANSIT AUTHORITY
BOARD MEETING
May 26, 2026

To: Board of Trustees

From: Lori Soderstrom — Director of Human Resources
Subject: Adoption of Nationwide Retirement 401(a) Plan
Recommendation

Authorize the execution of the Plan document and the performance of any other actions
necessary to implement the adoption of the Metropolitan Tulsa Transit Authority qualified
retirement 401(a) plan, for the benefit of its eligible employees with Nationwide Trust Company.

Background
MTTA currently offers a 457(b)-retirement plan through Nationwide Trust Company but does

not have a 401(a) plan. Under current IRS regulations, both employee deferrals and employer
contributions to a 457(b) count toward a single, combined annual limit. Establishing a 401(a)
plan allows MTTA to separate employer matching funds from voluntary employee contributions,
ensuring employees can reach the maximum allowable savings. Additionally, the 401(a) plan
enables MTTA to implement a vesting schedule for all employer-provided funds (See Below).
The 401(a) Plan would be effective on July 1, 2026.

(4) Modified vesting schedule
0 % immediately on Plan parficipation
20 % after 1 Year of Service
40 % after 2 Years of Service
60 % after 3 Years of Service
80 % after 4 Years of Service
100 % after 5 Years of Service
100 % after 6 Years of Service
100 %o after 7 Years of Service
100 % after 8 Years of Service
100 % after O Years of Service

100% after 10 Years of Service

Current Employer match:

40% of the participants deferral if the participant defers $0 to $34.99 per pay period.
41% of the participants deferral if the participant defers $35 to $49.99 per pay period.
43% of the participants deferral if the participant defers $50 to $64.99 per pay period.
45% of the participants deferral if the participant defers $65 to $84.99 per pay period.
48% of the participants deferral if the participant defers $85 to $99.99 per pay period.
50% of the participants deferral if the participant defers $100 or more per pay period
(maximum match $50.00 per pay period)
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. ey o Nationwide Retirement Solutions
Nationwide Employer Data Sheet

Page1of 3

Plan Type

Please Select One: [1NACo M USCM I 1AFF-FC Program [ other
Please Select One: [1457(b) Ml 401(a) [ 401¢tk) [J403(b) [J OBRA
Select Only if Applicable to Plan: [ Creative Planning, LLC Fiduciary Services
Employer Information (required)

Employer Name: Metropolitan Tulsa Transit Authority, OK

Nationwide Plan Number:
Plan Name: Metropolitan Tulsa Transit Authority 401(a) Plan

Physical Address:
Street Address: 510 S ROCkal'd AVe

City:; Tulsa State: Oklahoma Z1p: 74120

Mailing Address (for priority/overnight):
@ Same as Physical Address (if not, complete below)
Street Address:

City: State: ZIP:
Employer Contact:
Name: Lori Soderstrom Title: HR Director
Phone: 918-699-0220 Email: I1soderstrom@metrolinkok.org
Number of Eligible Employees: 250 Employer Tax ID Number (from W-2); 73-0774255

Payroll Center Information
Provide information on page 2 if more than one payroll center exists and separate payroll confirmations are desired.
Asterisk (*) Indicates that the field is required.
Payroll Center Contact:

Name*: Jennifer Reed Title: ACccounting Manager
Phone: Fax: Email*: _jreed@metrolinkok.org

Is this person also a Loan Contact? []Yes KINo If No, provide Loan Contact information (if applicable).
Loan Contact (if different from Payroll Center Contact):
Name*: Lori soderstrom Title: HR Director

Phone: Fax:

Email* 1soderstrom@etrolinkok.org

Payroll Center Address*:
Street Address* 210 S. Rockford Ave

City*: Tulsa State*: OK Zip*: 74120

Frequency of Payroll Deductions*: [ Weekly []Bi-Weekly [ Semi-Monthly [ Monthly [J Other:
Contribution Type*: [ Percentage [ Dollar Amount Number of Payroll Centers*: 1 (up to 4)
Will Payroll Center furnish detail on web-based app? M Yes [ No

Contributions must be remitted to Nationwide as frequently as deductions are made. OBRA Payroll Data must be segregated
from the payroll data for your voluntary 457 deferred compensation plans.

Unforeseeable Emergency/Hardship Requests (if permitted)
Who will review and make determinations for Unforeseeable Emergency requests? [/ Nationwide [ The Employer

If the Employer will make these determinations, please indicate the names and titles of the individuals authorized to review.
Name: Title;

Name: Title:
DC-2038 (02/2021) For help, please call 1-877-677-3678 nrsforu.com
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ACTION BY THE BOARD OF DIRECTORS
ADOPTION OF QUALIFIED RETIREMENT PLAN

The undersigned, on behalf of the Board of Directors, hereby certifies that at a meeting of the Board of Directors of
Metropolitan Tulsa Transit Authority, OK (“Employer™), the following resolutions were approved:

WHEREAS, after review and evaluation by the Board of Directors, the Employer has decided to adopt the
Metropolitan Tulsa Transit Authority 401(a) Plan (“Plan”), a qualified retirement plan, for the benefit of its eligible
employees; and

WHEREAS, the Employer wishes to appoint Nationwide Trust Company, FSB as Trustee(s) of the Plan.
NOW, THEREFORE, BE IT RESOLVED that the Employer hereby adopts the Plan, to be effective on 7-1-2026;

RESOLVED FURTHER that the undersigned members of the Board of Directors authorize the execution of the Plan
document and authorize the performance of any other actions necessary to implement the adoption of the Plan. The
members of the Board of Directors may designate any members of the Board of Directors (or other authorized
person) to execute the Plan document and perform the necessary actions to adopt the Plan. The Employer will
maintain a copy of the Plan, as approved by the members of the Board of Directors, in its files;

RESOLVED FURTHER that the Employer will act as administrator of the Plan and will be responsible for
performing all actions necessary to carry out the administration of the Plan. The Employer may designate any other
person or persons to perform the actions necessary to administer the Plan; and

RESOLVED FURTHER that Plan participants shall be provided with a summary of the Plan provisions within a
reasonable period of time following the adoption of the Plan.

The undersigned hereby certifies that he/she is an Authorized Representative of the Employer and that the foregoing is a
true record of a resolution duly adopted at a meeting of the Board of Directors, and that said meeting was held in
accordance with state law and the Bylaws of the above-named Employer.

IN WITNESS WHEREOF, I have executed my name below as an Authorized Representative of the Employer.

Authorized Representative / Date





