






















































































MetroLink
TULSA

METROPOLITAN TULSA TRANSIT AUTHORITY
BOARD MEETING
December 2, 2025

To: Board of Trustees
From: Rebecca Walner- Chief Financial Officer

Subject: Approve RideCo 1 year extension

Recommendation

Authorize the General Manager to enter into a 1 year extension with Rideco, in an amount not to
exceed $90,000, this includes an estimated additional 2% contingency allowance for incidental
increase usage from the public for IVR calls and Al agent increases.

Background & Analysis

The Metropolitan Tulsa Transit Authority currently utilizes the RideCo MicroLink an LinkAssist
operations.

RideCo has been our provider since March 2021 when MTTA first launched MicroTransit. Later
that year MTTA switched to RideCo to perform our Paratransit services as well.

Since the partnership began, MTTA has worked with Rideco to help customers consolidate where
and how they receive information. With this partnership we have been able to integrate with
GoPass for all abilities and fares. RideCo has given us the opportunity to introduce Al for booking
rides. With RideCo we have been able to work alongside them as we develop a system that is best
for not only Metrolink Tulsa but the Citizens of Tulsa as well.

Solution

e Cost: $88,250, with an estimated additional 2% contingency.

* Total Authorization Requested: Not to exceed $90,000.

* Funding Source: This is a 80%/20% split between the FTA and Local resources using a grant from
yearly allocation for software between FTA and City of Tulsa.

¢ Impact: This enhancement will improve data reliability, reduce duplicated processing, and
increase ability for MTTA and Tulsa Residents to have a better transit service.
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